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• A selection of challenges.

• Prevalence of mental health problems.

• The role of the workplace in prevention and 

management of mental health problems.

• An integrated approach for the workplace

(LaMontagne).

Outline
Mental health problems and the workplace



Mental health problems are prevalent in the 

working population in Denmark.

Some mental health problems are attributable 

to working conditions.

The workplace is a key arena for managing 

mental health problems regardless of their 

cause.

Key points



Mental health:…a state of well-being in which 

every individual realizes his or her own 

potential, can cope with the normal stresses of 

life, can work productively and fruitfully, and is 

able to make a contribution to her or his 

community (WHO 2014*).

What is mental health?

*https://www.who.int/features/factfiles/mental_health/en/

Mental health problems: …a state of reduced well-being 

which hampers the individual in realizing his or her own 

potential, in coping with the normal stresses of life, in working 

productively and fruitfully, and in making a contribution to her 

or his community.



• How to recognize mental health problems in the 

workplace?

• Should nonwork-related mental health problems be

dealt with the same way as work-related mental 

health problems?

• How should the workplace’s approach to mental health

problems be organized?

A selection of challenges



Number of anxiety symptoms the last 4 weeks in persons in job in DK (2018)

1 2 3 4 0

14.6%

14.6% reported at 

least 3 out of 4 

anxiety symptoms at 

high level

Arbejdsmiljø og Helbred 2018 (Work Environment and Health Cohort)

Prevalence of mental health problems



Depressive symptoms the last 2 weeks (MDI score) in persons in job in DK (2018)

10.6% had an MDI 

score of at least 20.

11.0%

Arbejdsmiljø og Helbred 2018 (Work Environment and Health Cohort)

Prevalence of mental health problems



How often have you felt stressed during the last 2 weeks?

13.6% have felt 

stressed ‘often’ or 

‘all the time’ the 

last 2 weeks

13.6%

Arbejdsmiljø og Helbred 2018 (Work Environment and Health Cohort)

Never Rarely Sometimes Often All the time

Perceived stress in persons in job in DK (2018)

Prevalence of mental health problems



At least 15% of the working

population in DK report high

levels of anxiety, depressive 

symptoms or stress

Absenteeism Work performance

Relationships 

at work

Staff attitude 

and behavior

Work consequences of mental health problems: G. Harnois and P. Gabriel (2000)



Role of the workplace

• Job strain: 18.2% (0.8–35.6%), DK: 13.8% (-0.1–27.7%).

• Effort-reward imbalance: 14.8% (8.2–21.5%). DK: 11.9% (6.2–17.6%).

• Job insecurity: 4.5% (0.6–8,4%). DK: 2.3% (0.2–4.5%).

Korea, attributable fractions (95% CI):

• Job strain: 13.6% of MDDs, 4% of suicides.

Denmark, self-reported:

• Self-reported stress: 60,6% report that work has been a significant source of 

stress the last 2 weeks.

Mental health problems attributable to work conditions

I. Niedhammer et al (2014).

L. Kyungjoon and K. Inah (2018)

Danish Work Environment and Health Cohort, 2018.

European countries, attributable fractions (95% CI):



To develop Danish recommendations

and practical tools to help

workplaces’ to identify, prevent and 

manage the negative consequences

of mental health problems among the 

employees.

The Job&Mind project
Objective



Review of 17 international and national guidelines (Nexø et al., 2018)



Intervention focus of reviewed guidelines (Nexø et al., 2018)

Primary
prevention

Secondary
prevention

Tertiary
prevention14

6

9

All three levels

6



Review Development Dissemination

Inclusion of stakeholders and experts

Job & Sind AM2018

Job&Mind: Developing Danish recommendations

Labour 

market

partners

Other

stake-

holders

Labour 

market

partners

Other

stake-

holders

Labour 

market

partners

Other

stake-

holders



Well-being

15

Job&Mind perspective: Recognizing mental health problems in the workplace

Decreased

well-being

Diagnosed

mental disorders

Symptoms Many, strong, persistentFew, weak, brief



• ‘Labels’ on different mental health problems not useful (‘stress’, ‘depression’, 

‘burnout’, etc.) – there are no experts in diagnoses in the workplace!

• Mental health problems are common: Around 1/3 of the DK population will 

seek treatment for a mental disorder in their lifetime (CB Pedersen et al., 2014). All 

employees will experience decreased well-being from time to time.

• Having mental health problems (decreased well-being) is not a permanent 

state - the state of well-being changes over time.

• Mental health is (also) a workplace concern when: 

…caused by job stressors.

…work is affected.

• The workplace can be instrumental in improving well-being regardless of the 

type of mental health problem or its’ cause.

Addressing mental well-being in workplace context



Primary 

Intervention

Secondary 

Intervention

Tertiary 

Intervention

Employees 

with decreased 

well-being

Sick 

employees, in 

poor health

Focus: All 

employees

Focus:

Employees in need of assistance

Focus: Working conditions

Intervention 

focus

Intervention

level

Employees

(targets of 

intervention)

Healthy, 

thriving

employees

Workplace prevention levels

For example: LE Tetrick and CJ Winslow (2015).

S. Joyce et al., 2016

Organizational

(workplace) 

interventions



Primary 

Intervention

Secondary 

Intervention

Tertiary 

Intervention

Employees 

with decreased 

well-being

Sick 

employees, in 

poor health

Focus: All 

employees

Focus:

Employees in need of assistance

Focus: Working conditions

Intervention 

focus

Intervention

level

Employees

(targets of 

intervention)

Healthy, 

thriving

employees

Workplace prevention levels

For example: LE Tetrick and CJ Winslow (2015).

S. Joyce et al., 2016

Example:

Health promotion 

program

Examples: 

Collaboration

Examples: 

‘Wellbeing

conversation’

Organizational

(workplace) 

interventions

Better

planning
Working time 

schedule

Job 

modification

Mandatory by 

law in DK



• Stigmatization of mental health problems.

• Lack of information about mental health.

• Lack of support to managers.

• Lack of tools to support the workplace, e.g.:

-Conversation tools

-Guides on job modification.

Secondary prevention of mental health problems
Challenges identified in the Job&Mind recommendations:



Signs that can be observed in the workplace include, for 

example:

• Withdrawal from social interactions

• Difficulties in planning and organizing activities

• Unusual or out of place emotional reactions (frustration, 

anger, strong reactions to feedback,etc.)

• Complaints of insomnia, fatigue, lack of appetite, pain, 

etc.

Secondary prevention
Recognizing mental health problems in the workplace



• Establish a policy on inclusiveness of employees struggling

with decreased well-being.

• Work to reduce stigmatization of employees with decreased

well-being.

• Make clear who employees can contact if they struggle with 

decreased well-being.

• Ensure organizational support to employees that struggle with 

decreased well-being.

• Make it easy to find information about decreased well-being.

Secondary prevention – recommendation from Job&Mind:
Building a social climate of openness about decreased well-being in the workplace

It is recommended that the workplace…



• Comply with the law (primary prevention).

• Ethics – it is the ‘right thing to do’.

• Reduce sickness absence and job turnover.

• Retain employees and their expertise.

• A climate that is inclusive of employees that struggle with 

decreased well-being is considered desirable (increase

motivation, engagement, job satisfaction, etc.).

• Strengthen the reputation in the local community and the 

business network – strengthen the recruitment options. 

• Economy (business case).

Workplace motivations to prevent and manage mental health

problems



Which approach can be used by the 

workplace to tackle the mental 

health challenges? 



An integrated approach to workplace mental health

1. Prevent harm

To protect mental health by 

reducing work-related and other 

risk factors for mental health 

problems (reduce the negative).

2. Promote the positive

To promote mental health by 

developing the positive aspects of 

work as well as worker strengths 

and positive capacities.

3. Manage illness

To address mental health problems 

among working people regardless

of cause.

Montagne A.D. et al. (2014)

Primary (and 

secondary) 

prevention

Secondary and 

tertiary

prevention

Strengthening

engagement, job 

satisfaction, etc.



Pamphlet: Four guideposts for SMEs:Overview of the 16 

recommendations:

Job&Mind website

(jobogsind.dk):

Review article in SJWEH



Mental Sundhed. 

Særligt i 

arbejdslivet.

Særligt for private 

små og mellemstore

virksomheder.

vellivforeningen.dk 
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Thank you for your attention!

jkr@nfa.dk


