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Outline
Mental health problems and the workplace

e A selection of challenges.
e Prevalence of mental health problems.

e The role of the workplace in prevention and
management of mental health problems.

e An integrated approach for the workplace
(LaMontagne).

mb National Research Centre
=== for the Werking Environment



Key points

=] Mental health problems are prevalent in the
working population in Denmark.

-] Some mental health problems are attributable
to working conditions.

PN The workplace is a key arena for managing
mental health problems regardless of their

CdUusSe.
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What is mental health?
i t.,;??ﬁ"ﬁ"‘OCDmm .

T - i
@HERPETOPHOBIA  ©

rela.tlo'r'n‘%'f e DiblOMANG

Nsomnia

. . ] ED7 EJ'J’ #‘E&ONOPHOBIA’WM
Mental health:...a state of well-being in whicl zg;;}m i eﬂiﬂﬁﬁ"’D

every individual realizes his or her own M?b m'a""e'°"d%R.Go,Heos.£ﬁo¢?dﬁ:;::;:A

cmucis A0S0 DOTOSi Bt T chong
usl "&“"?EE

potential, can cope with the normal stresses o ﬁgsogmmgmm Sxscgutory de gﬁo(f“o,.?
life, can work productively and fruitfully, and i m.e%tgl diSerdét

l-"" HAPHEPHOBIA“ “"'“"“""
somatzaon m rummatlon Syndrome binee satig disa

1 1 1 chotillomania ﬁ06
able to make a contribution to her or his atetoniap i % mmt;%o iy

community (WHO 2014%). %arasgt%ﬁgﬂ:;?i dipontar
e “;;:,Zm-:ﬂ‘“ﬂs"gmm_ X m!mg
ﬁl|:t|nnvsmhﬂoslaNmu.u;s,:e;;;»;'::c:.mo.,aﬁzz12
m.fofhymla Lo, éﬁéﬁ[g#yspraxmmm
Zee.SCN170D Kténia
‘E Mmaepemona uatlonmn“lnm IBISIlnaI m

Omlt LDBOPHOBIA
man exercise

kle to
E&".S"-;,.P lJD onen'op rema
ocD

mmmclbustrgplio6m s
dernatil lonania HOPLOPHOBI

]
mb National Research Centre
=== for the Werking Environment

*https://www.who.int/features/factfiles/mental_health/en/



A selection of challenges

e How to recognize mental health problems in the
workplace?

e Should nonwork-related mental health problems be

dealt with the same way as work-related mental
health problems?

e How should the workplace’s approach to mental health
problems be organized?
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Prevalence of mental health problems

Number of anxiety symptoms the last 4 weeks in persons in job in DK (2018)

) 14.6%0 reported at
) least 3 out of 4
. anxiety symptoms at
° L3 i high level
14.6%
ational Ressarch Cantre Arbejdsmiljg og Helbred 2018 (Work Environment and Health Cohort)
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Prevalence of mental health problems

Depressive symptoms the last 2 weeks (MDI score) in persons in job in DK (2018)

63,8%
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Prevalence of mental health problems

Perceived stress in persons in job in DK (2018)
How often have you felt stressed during the last 2 weeks?

31,8%
29,8%

30
24.9%
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.-~ last 2 weeks
13.6%
ational Ressarch Cantre Arbejdsmiljg og Helbred 2018 (Work Environment and Health Cohort)
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Absenteeism

Work performance

At least 15% of the working
population in DK report high
levels of anxiety, depressive
symptoms or stress

Relationships

at work

Wor

k conse

Staff attitude
and behavior

guences of mental health problems: G. Harnois and P. Gabriel (2000)



Role of the workplace
Mental health problems attributable to work conditions

European countries, attributable fractions (95% CI):
e Job strain: 18.2% (0.8-35.6%), DK: 13.8% (-0.1-27.7%).

e Effort-reward imbalance: 14.8% (8.2-21.5%). DK: 11.9% (6.2-17.6%).
e Job insecurity: 4.5% (0.6-8,4%). DK: 2.3% (0.2-4.5%).

Korea, attributable fractions (95% CI):
e Job strain: 13.6% of MDDs, 4% of suicides.

Denmark, self-reported:

e Self-reported stress: 60,6% report that work has been a significant source of
stress the last 2 weeks.

|
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The Job&Mind project
Objective

To develop Danish recommendations
and practical tools to help
workplaces’ to identify, prevent and
manage the negative consequences
of mental health problems among the
employees.
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Review of 17 international and national guidelines (Nexg et al., 2018)




Intervention focus of reviewed guidelines (Nexg et al., 2018)

e

]

mb National Research Centre
=== for the Werking Environment
|



Job&Mind: Developing Danish recommendations

Review Development Dissemination

Lnclusion of starcnoiders and experw
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Job&Mind perspective: Recognizing mental health problems in the workplace
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Addressing mental well-being in workplace context

e 'Labels’ on different mental health problems not useful (‘stress’, ‘depression’,
‘burnout’, etc.) — there are no experts in diagnoses in the workplace!

e Mental health problems are common: Around 1/3 of the DK population will
seek treatment for a mental disorder in their lifetime (CB Pedersen et al., 2014). All
employees will experience decreased well-being from time to time.

e Having mental health problems (decreased well-being) is not a permanent
state - the state of well-being changes over time.
e Mental health is (also) a workplace concern when:
...caused by job stressors.
...work is affected.

e The workplace can be instrumental in improving well-being regardless of the
type of mental health problem or its’ cause.
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Workplace prevention levels

Employees Healthy, Employees Sick
(targets of thriving with decreased employees, in

intervention) employees well-being poor health

Intervention Primary Secondary - Tertiary
level Intervention Intervention Intervention

\4
\ 4

Focus: Working conditions

Intervention Organizational
focus B —  (workplace)
interventions
Focus: All Focus:
employees Employees in need of assistance
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For example: LE Tetrick and CJ Winslow (2015).
S. Joyce et al., 2016



Workplace prevention levels

Employees
(targets of
intervention)

Intervention
level

Intervention
focus B

mb National Research Centre
=== for the Werking Environment

Healthy,

Employees Sick

thriving

rriunary

Intervention

\4
A\ 4

with decreased employees, in
well-being poor health

/.

Tertiary
Intervention

Examples:
Collaboratior.

Focus: All

Example:

Health promotion
program

Better Working time
planning schedule

Examples:
‘Wellbeing Job

conversation’ modification

. Joyce et al., 2016

Organizational
(workplace)
interventions



Secondary prevention of mental health problems
Challenges identified in the Job&Mind recommendations:

e Stigmatization of mental health problems.
e Lack of information about mental health.
e Lack of support to managers.

e Lack of tools to support the workplace, e.q.:
- Conversation tools
- Guides on job modification.
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Secondary prevention
Recognizing mental health problems in the workplace

Signs that can be observed in the workplace include, for
example:

e Withdrawal from social interactions

e Difficulties in planning and organizing activities

e Unusual or out of place emotional reactions (frustration,
anger, strong reactions to feedback,etc.)

e Complaints of insomnia, fatigue, lack of appetite, pain,
etc.
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Secondary prevention - recommendation from Job&Mind:
Building a social climate of openness about decreased well-being in the workplace

It is recommended that the workplace...
e Establish a policy on inclusiveness of employees struggling
with decreased well-being.
e Work to reduce stigmatization of employees with decreased
well-being.
e Make clear who employees can contact if they struggle with
decreased well-being.

e Ensure organizational support to employees that struggle with
decreased well-being.

e Make it easy to find information about decreased well-being.

National Research Centre
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Workplace motivations to prevent and manage mental health
problems

e Comply with the law (primary prevention).
e Ethics - it is the ‘right thing to do".

e Reduce sickness absence and job turnover.
e Retain employees and their expertise.

e A climate that is inclusive of employees that struggle with
decreased well-being is considered desirable (increase
motivation, engagement, job satisfaction, etc.).

e Strengthen the reputation in the local community and the
business network — strengthen the recruitment options.

e Economy (business case).

National Research Centre
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Which approach can be used by the
workplace to tackle the mental
health challenges?



An integrated approach to workplace mental health

Primary (and
secondary)
prevention

1. Prevent harm

To protect mental health by
reducing work-related and other
risk factors for mental health
problems (reduce the negative).
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2. Promote the positive

To promote mental health by
developing the positive aspects of
work as well as worker strengths
and positive capacities.

Strengthening
engagement, job
satisfaction, etc.

Secondary and

g tertiary
prevention
Cm 3. Manage illness
[my Promote To address mental health problems
the positive among working people regardless
of cause.
Prevent Jv Manage

harm iliness
N r'd

Integrated
approach

Montagne A.D. et al. (2014)



Review article in SJWEH

R eview

Overview of the 16
recommendations:

Scand J Work Environ Health. 2018:44(5):443-457. doi:10.527 1/5jweh 3731

Content and quality of workplace guidelines developed to prevent mental health

problems: results from a systematic review

by Mette Andersen Nexg, PhD.! Josefine Veilby Kristensen, MA4,? Majbriftt Thorhauge Gramvad, MA? Jesper Kristiansen, PhD?

Otio Melchior Pouisen, PhD?

Anbefalinger til arbejdspladser

om forebyggelse og héndtering af psykisk mistrivsel

Tema Az Sidan kan man skabe en rummelig og &ben kultur om psykisk mistrivsel pd arbejdspladsen

srasaforebyggebe sunthedfremme dlerlgruede
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Nezes M, Kristerisan JV, Gravad MT, Kristiansen ., Poulsen OM. Content and quaity of warkplace quidelines developed
1o prevent mental health problems. Results from 2 systemalic review. o Wark Eniron Health. 2018,44(5k443457.
doc 10527 Usjweh 3731

Objectives A wide ranga of Fuidelines have baen developed to prevant work-ralsted mental health problems
{MHP), b litdle is known about the quality of such gwidslines. We systematically reviewad the comtent and
quality of workplace muidslines siming to prevent, dstect, andor manazs work-related MER

Methods We ¥ online and database searches (MEDLINE; Web of Science; PsychNET: ocou-
pational safery and health dawsbases) to idennify puidelines. Eligibility criteria incloded puidelines recommend-
ing primary, secondary, OF fertiary preventive inferventions to be implementad at the workplace by employers,
employees or orzanizational staff A mininmm of minivmam three independent reviewers assessed the quality of
guidelines using the Guidelines for Research and Evaluation (AGREE IT). Guidelines rated >65% with regards
to domain T I, and I wera considared to be of good developments] quality.

Results Sevemtsen suidelines were quality assessed Guidslines mainly targeted enplovers: eight guidelines
recommendsd primary preventive interventions (sz, reduction of psychosocial hazards by Tisk mamazsment
procedurss), thres recommended teriary (a2, stay at work OF TSI 1o Work procedires for managsment), and
six recommended 3 combination of primary, secondary and tartiary inferventions (eg, Scilitate return to work
by increasing mental health litsracy of all staf and coordination of sick-listed employess). Four smidelines had
developed recommendstions of good quality, but the evidence of two guidelines was outdated and smdies docu-
mensing the effect of nplementation wera not yet svailsble.

Conclusions Few muidelines have been developed with sufficient rigor to help employers pravent or msnsgs

b et

Tema B: Sédan kan arbejdsplacdsen stotts lederen
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Tema C: Sédan kan lederen veere opmasrksom og reagere pé fegn pd psykisk mistrivsel

e medorbelduren g an S o haynrd e

Tema D: Sdan kan lederen tage hind om medarbeidere, der mistrives psykisk

boggrund tpassar rbaidet

Pamphlet:

‘work-related MELP and evidence of their effectiveness remains scance.
Key terms depression; sick-leave; work disability; workplace intervention.

Mental bealth problems (MEF) severely challenge wark
force productivity (1). Amsisty, depression and stress-
velated disordars are common and the leading causes
of wouk disability and early retirement in most Western
countries (2-5). The werkplace plays an essential rols in
relieving the burden of disability due to MHP (). There-
fore severs] infemational organizations have called for

either reducing or elimmating exposure to cccupational

sks (9) or promoting positive factors that make the
organization, teams aor the individual employes more
resilient to workplace stressors (10, 11). Secondary
preventive mterventions target mdividuals at nsk of
developing MHF. The workplace can mtervene early
when an employee exlubits sizns of MHP, which mav

new policies, regulati <
to help prevent work-related MHP (7, 8).

Guidelmes providing evid based
tions mzy enable workplaces to prevent work-related
MHP in at least four ways. Primary preventive inter-
ventions aim to prevent MHP before they develop, by

relieve symptoms and prevent v sicknacs
absence (12). Tertiary preventive inferventions aim to
manage and rehabibtate workers with MHP, who need
sick-leave due to MHP. Workplace interventions facili-
tating employees retumn to work (RTW) may accelerate
recovery and prevent prolonged or recurent sick leave

! Steno Disberes Canter Copenhagen Health Promotian, Gentafie, Denmark
2 The Natsanal Ressarch Center for the Working Exvironment, Copenhagen, Denmark.
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Mental Sundhed.

Saerligt i
arbejdslivet.

Saerligt for private
sma og mellemstore

virksomheder.

vellivforeningen.dk
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Thank you for your attention!

jkr@nfa.dk



